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' Objectives of the action

1 CONCEPT NOTE

1.1 Description of the action

| Overall objective of the project is to contribute to the modernisation
of the vocational education and training system in Azerbaijan,
enhancing quality, equality, relevance and access in line with
European standards and practices.

Specific objective of the project is to improve quality of education
for establishing labour market oriented VET system in Lankaran
Economic Region.

i @ Youth, adults, internally-displaced persons;

| e Professional (instructors, teachers, masters), management and
| administrative staff of the VET Centre of Excellence;

| e Unemployed (men and women) of the target region.

Target group(s)

| Final beneficiaries | Ministry of Education, VE Agency and Jalilabad Vocational Lyceum

| Estimated results

Estimated results will be as the following:

ER1. Regional VET Centre of Excellence is operationalized and
modernised.

ER2. Skills and employability of the graduates of VET school are
enhanced.

ER.3 Mechanisms established for partnerships with employers;

e Establishment of Regional VET Centre of Excellence;

e Development of the competence based curricula and training
materials;

e Strengthening capacity of the Regional VET Centre of Excellence;

¢ Development of the mechanisms for partnerships with employers
(public-private partnership).

Main activities

Requested EU Contribution 1,300 000 Euro (90%)
UNDP Co-financing 144,444 (10%)
Total: 1,444,444 Euro

1.1.1 Description of the Action

The action was prepared based on results of i) consultation with stakeholders; ii) review of reports and policy
documents; iii) review of statistical data. Consultations were conducted with VET Agency of the Ministry of
Education at the national level. Initial results of the consultations, review of priorities of the Ministry of
Education and desk research show that Jalilabad Region under Lankaran Economic Region will be more
attractive for the Eroiect in terms of employment needs and opportunities and population coverage.
Vocational Lyceum® (hereafter VET Centre) was selected as target beneficiary for the proposed concept.

Objectives

Overall objective of the project is to contribute to the modernisation of the vocational education and training
system in Azerbaijan, enhancing quality, equality, relevance and access in line with European standards and
practices.

Specific objective of the project is to improve quality of education for establishing labour market oriented VET
system in Lankaran Economic Region. In this regard, operational capacity of Jalilabad Vocational Lyceum
will be strengthened through the establishment of modern Regional VET Centre of Excellence for
occupations in agriculture and industry (manufacturing) sectors.

It should be noted that both the overall and specific objectives of this action conform to recent policy of the
Government of Azerbaijan on diversification of economy through the development of non-oil sector,
reduction of disparity between regions and Baku, development of human capital. As seen from the overall
and specific objectives, this action will completely conform to the development policy of the Government of

* The Ministry of Education has started to optimize VET infrastructure and the relevant decree for optimization of VET institutions in
Baku and Ganja cities was signed in October 2016. According to the Ministry Jalilabad Vocational School {around 100 persons) will
be merged with Jalilabad Vocational Lyceum (around 500 persons) under VET Centre in 2017. Currently, the Lyceum has 29.5 ha
land in total and 8 ha out of them is intended for agriculture activity and big workshop building (55x25x10 meters) which enables
rehabilitation and adaptation to the standards of Centre of Excellence.

EuropeAid/153147/DD/ACT/Multi Page 3 of 7
15 January 2016 Annex A 1 - Concept_Jalilabad_final.rtf
3. K



Azerbaijan and the project will cover some of the highlighted challenges, existing problems and shortages of
VET system defined in the policy documents.

The objectives of the action will be achieved through the delivery of the following Expected Results and
Activities:

Estimated Result 1: Regional VET Centre of Excellence is operationalized and modernised
Activity 1.1 Development of legal-normative documents on establishment of Centre of Excellence
Activity 1.2 Preparation of the design of Centre of Excellence

Activity 1.3 Renovation of workshops and class-rooms

Activity 1.4 Purchasing and set up of the equipment, tools and machines

Activity 1.5 Development of the management and internal quality assurance system

Estimated Result 2: Skills and employability of the graduates of VET school are enhanced
Activity 2.1 Conducting labour market study

Activity 2.2 Development of 4 curricula including competence units and assessment criteria
Activity 2.3 Development of modular training materials and manuals on 4 occupations/professions
Activity 2.4 Development of promotion and public awareness materials and dissemination

Activity 2.5 Delivery of trainings to the staff of VET Centre

Estimated Result 3: Mechanisms established for partnerships with employers

Activity 3.1 Organization of awareness campaign on advantages of VET schools for private sector

Activity 3.2 Conduct series of dialogue and round tables with local businesses

Activity 3.3 Explore possible cooperation mechanisms between VET Centre and local businesses.

Activity 3.4 Organize pilot master classes/training courses for students at the premises of potential
employers

Timeframe of the action
The project will be implemented within 36 months. Project will start with the inception phase for 3 months.

Year 1 Year 2 Year 3

Half year Half year Half year Half year Half year Halt year

Activit
y
Establishment of the Project Implementation Unit

Incepti
on

ER 1. Regional VET Centre of Excellence is operationalized and modernised

ER 2. Skills and employability of the graduates of VET school are enhanced

ER 3. Mechanisms established for partnerships with employers

HEEEEEN

1.2. Relevance of the action
1.2.1. Relevance to the objectives/sectors/themes/specific priorities of the call for proposals
Relevance to the objectives (global and specific) and priority of the call for proposals

Taking into account the overall objective of the call for proposals, the main idea of this project is to make a
contribution in modernization of the target VET centre through establishment of modern Regional VET
Centre of Excellence.

Concept is drafted in line with following specific objectives of the project:

a) Relevance of the action to labour market needs

Project will conduct labour market study in the target region. This will help to identify industry sub-sectors
with the highest potential for job creation and face skills shortages. According to the findings of the study
number of youth, adults, and unemployed people will be trained on 4 new curricula and modular training
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materials for the selected sectors using the best international practices. As a result of application of these
curricula and modular training materials, together with training of professional staff, the VET centre will be
able to produce highly qualified graduates who meet the labour market needs. This will also help to shorten
school to work transition period and ensure access to gainful employment.

b) In line with latest economic and societal developments in the country

Currently, the vocational education and training (VET) system of Azerbaijan has many challenges in terms of
management, financial support, staff and content of education, material and technical base and
infrastructure. In the last decade, the Government has implemented a wide range of activities, State
programs, strategies and concepts. In addtion, a VET Agency under the Ministry of Education was
established in 2016 for developing the VET sector. The main objective of the Agency is to increase the
efficiency and relevance of vocational education and training system in Azerbaijan and to produce qualified
workforce for the labour market.

Nevertheless, certain problems still remain. The infrastructures of the majority of VET centres have not been
modernized for decades while educational resources, educational programs, teaching and learning materials
used by VET centres are out of date or do not respond to the requirements of a modern VET system.
Financial support from the state budget is not at the required level and VET centres are not currently able to
generate income due to the challenges they face. Social partnership is also very weak. The rate of
involvement of professional, administrative and management staff of VET centres in training courses on
capacity building are low and quality of training courses are not satisfactory. Legal and regulatory framework
on VET is out of date. Moreover, these challenges and problems bring about the bad reputation of VET
centres. Statistical data shows that annually less than 11% of graduates are enrolled in VET institutions in
Azerbaijan, while it is 40-60% in developed countries. Estimations show that each year approximately 50-
60% of general education graduates enter the labour market without any qualification. This is one of the
main reasons for the higher unemployment rate and low productivity among youth i.e. unemployment level
among youth (15-24) was 13,4% in 2015 in Azerbaijan.

The Government of Azerbaijan has recognized the importance of developing the VET system in the
“Strategic Roadmap for Vocational Education and Training®, “Strategic Roadmap on Agriculture and
Agricultural Products Processing Sector”, “Strategic Roadmap on SME development” (approved in 2016),
“National Strategy for the Development of Education” (approved in 2013), development concept “Azerbaijan
2020: Look into the Future" (approved in 2012), “State Program on Socio-economic Development of Regions
for 2014-2018". The general objective of these policy documents are to reform the VET system in Azerbaijan
in order to achieve high resulte through an improvement in the infrastructures, the content of education, the
professional capacity, the establishment of recognition of prior leaning, internal quality assurance and social
partnership (including PPP). Proposed project will address the governance issues in all envisaged activities
and use collected findings as evidences for model replication in other regions as well as use the results for
improving policy framework in the area of VET

¢) Equipping graduates with the skills needed in the labour market; and substantially improving

graduates employment opportunities
Establishment of a modern Regional VET Centre of Excellence will improve the quality and relevance of

vocational education in line with international standards. The Centre will produce highly qualified graduates
meeting the needs of the labour market and the selected sectors, as well as the requirements of the
employers. Moreover, the project will look into the feasibility of developing a career guidance counselling
programme. The establishment of a partnership with employers will lead to a higher attractiveness of
vocational education due to increased employment rate of graduates and equality and access of the
proposed target groups. The proposed holistic approach including internal institutional reform, proper public
private partnership strategy, curricula on different VET areas as well as performance evaluation system
enables the project to fully contribute to the specific objective of the call for proposals.

Relevance to the sectors and areas of the call for proposals

Proposed concept covers following areas/themes offered by the grant:

2) Introduction of 2 new management stvie

Series of capacity building training courses will be conducted for the management and professional staff of
the target centre and other VET Centres in the region on management and internal quality assurance
procedures, development and use of the new curricula and modular training materials and organisation of
the trainings on the basis of these educational resources. Staff will also be trained on using new teaching
and learning methods. These capacity building interventions together with proper mechanism for cooperation

* The overall objective of the VET Roadmap is to improve the VET system in Azerbaijan through establishing modern VET centres,
enhancing the quality of content of education in VET in line with modern requirements, ensuring qualified staff responding to the needs
and requirements of the labour market, enhancing employability of graduates and decreasing the rate of unemployment and poverty,
shaping the well-designed management structure for developing public-private partnership, increasing attractiveness of the vocational
education system.
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with private sector will introduce new management techniques for pilot VET Centre and enable it to sustain
project results in the future.

b) Capacity building; curriculum development: teaching/learning materials and learning aides
Project envisages development of competence based curricula and moduiar training materials for two

sectors of economy - agricultire and industry (manufacturing) both of which have been suggested by the
guidelines as priority activities. Project will develop 4 curricula and train at least 50 staff of the VET centre.

¢} Purchase of equipment; construction
The main idea of this project is to make a contribution in modernization of the target VET centre through
establishment of modern Regional VET Centre of Excellence. For this purpose, the existing workshop will be
renovated (55x25x10 meters) for establishing modem Regional VET Centre of Excellence and supplied with
equipment, tools, machines and materials.

d) Linkages with private sector;

Project will establish a regufar dialogue with local businesses in selected region; series of round tables, as
well as an awareness campaign to enhance partnership with private sector will be conducted. It is also
expected that project will come up with innovative mechanisms for partnership and will enable active
participation of private sector in development of VET in target region.

Overall project interveption addresses almost all priority areas including introduction of a new
management style, capacily building, curriculum development, teaching/learning materials and
learning aides, purchase of equipment, rehabilitation (construction), new teaching/learning methods
and linkages with private seclor.

1.2.2. Relevance to the particular needs and constraints of the target country/counttries, region(s)
and/or relevant sectors (including synergy with ether EU initiatives and avoidance of duplication)

Relevance to the needs and sectors:

Currenily, the target VET centre is facing the common problems characteristic of most VET centres in
Azerbaijan. Initial consultations with the key stakeholder groups showed that the target VET centre has
problems in infrastructure, lack of cutricula and training materials, lack of management and internal quality
assurance, teaching and learning methods, lack of trained professional staff and lack of cooperation with
employers. These problems hinder development of highly qualified graduates 1o meet the needs of labour
market leading to low productivity. Moreover, it creates problems for graduates in finding & job er securing
their recent jobs and it leads to an increase the unemployment rate among youth. Additionally, the low
guality of vocational education damages the cooperation with employers. [t is widely accepted that the
education system should be changed to adapt to the needs of the labour market. As a result of it, content of
education becomes incomplete and the VET cenire mainly focuses on knowledge rather than
skills’fcompetence. The current condition of the VET centre is not favourable for organizing short-term
training caurses on a paid basis.

Project selected Lankaran as target region due to following factors: i) both agriculture and industry are
developed and has potential to grow in the target region and are among the main sectors in the
Government's roadmaps; iiiy EU-DEL is going to devote AAP-17 (EU4Lankaran) for developing agriculture
(fruit and vegetable sub-sector) in Lankaran Economic Region; iv) main employment activities of the target
region are agriculture and industry (manufacturing); v) there are shortages in qualified labour force for these
sectors in the target region; and vi) the density of population is very high with a pretty enough number of
rural labour-force in the target region.

During the initial screening draft list of the most needed occupations on agriculture and manufacturing
sectors based on results of desk research and direct consultations with key stakehoiders was compiled.
Profession/occupation for agriculiure sector preliminary can be *Crop production” specialist by focusing on
“Berry grower”, "Vine-grower”, "Potato grower™ and “Sunfiower grower” profiles, For manutfacturing sector,
the list of the most demanded professions/occupations such as "Carpenter”, “Woodworker” and “Fumiture
fitter”. Additional comprehensive labour market study including consuitations with key stakeholders will be
conducted to identify final list of cccupations for development of curricula and modular training materials,

Poiential synergies with other initiatives

This project is part of a larger EU programme called “Education Suppoert Programme in Azerbaijan” (AAP-
2014). Under this programme the "EU Support to Vocational Education and Training (VET) in Azerbaijan” TA
project is expected to start at the beginning of 2017 and will assist in the reform of the VET system in
Azerbaijan. A close cooperation will be established with this project in order to avoid duplications, for
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example in the development of curricula envisaged in both projects. The following projects will also be
reviewed and consulted during the implementation of the action: i) Establishment of a Vocational Training
Centre (financed by Korea Eximbank); ii) Development and Strengthening of Vocational Education and
Training in Azerbaijan (AZNEC — implemented by Rogaland Training and Education Centre); iii) Access to
Hospitality and Apprenticeship Scheme Project (British Council); iv) Support to the development of VET
(G1Z) etc. Synergy with abovementioned projects will be ensured by establishing close cooperation and
tracking the implementation of similar activities.

1.2.3. Describe and define the target groups and final beneficiaries, their needs and constraints, and
state how the action will address these needs

Description of the target groups and final beneficiary

The target groups of this action will be youth, adults, internally-displaced persons, professional,
administrative and management staff of the centre, as well as unemployed men and women who wili be
involved in trainings and capacity building activities organized by the project.

The needs and constraints of the target groups and final beneficiaries

The existing problems of VET centre reduce the attractiveness of the VET system. For these reasons,
students of VET centres need theoretical knowledge along with skills (competences), better content of
education, favourable infrastructure and qualified professional staff. Lack of modern managerial,
communication, problem solving and other relevant skills of administrative and management staff requires
involving them in constant training courses.

Ensuring participation of the target groups and final beneficiary

As a target group, professional, administrative and management staff of the VET centre will be directly
involved in project through training courses. Moreover, in identification of final list of occupations/professions,
key stakeholders such as the staff of the VET centre and representatives of employers will be consulted.
Project will closely coordinate its activities with the Ministry of Education and VE Agency throughout the
implementation. Steering Committee Meetings will be organized to monitor the progress in implementation of
the project with the participation of the representatives of the Ministry of Education, the VE Agency, the EU-
DEL, employers and other public bodies.

a) Promotion or consolidation of public-private partnerships:
As indicated above project envisages awareness campaign aimed at enabling better understanding of the
advantages of VET for the private sector, establish mechanisms for sustainable partnership and improve
sustainability of the VET centre based on cost recovery principle.

b) Innovation and best practice
EU expertise (ETF, CEDEFOP, etc.) and ILO modular training methodology will be used in the development

of the curriculum including competence units, assessment criteria and competence based training materials
such as manuals. The best European practices will be studied and used during the project.

c) Needs of disabled people and women

Access to people with disabilities will be ensured during the rehabilitation and renovation works. Public
awareness and promotional resources will include materials especially designed to change occupational
stereotypes and attract more women to VET.
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Contracting Authority: European Commission

Modernizing Vocational Education and Training(VET) Centres in
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ANNEX A.2 — Full application form:

Budget line: 21.030202
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EuropeAid/153147/DD/ACT/AZ

Dossier No

(for official use only)

' To obtain information about the deadline for submission, please see section 2.2 of the guidelines.
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FULL APPLICATION FORM

General information

Reference of the call for proposals EuropeAid/153147/DD/IACT/AZ

Modernizing Vocational Education and Training (VET)
Centres in Azerbaijan

[Lot number you are applying to:] N/A

Number of the proposal’ ENL/2017/153147/4
Name of the lead applicant United Nations Development Programme (UNDP)
Title of the action Establishment of Regional VET Centre of Excellence in

Lankaran Economic Region

The action’®

1.1. Description of the action
1.1.1. Description (max 13 pages)

Modern world is hit by two related global crises: high level of unemployment and a shortage of
people with critical job skills. According to the McKinsey report “Education to employment:
NMaocimrning o cvotomn fthat wnelo?’ inalhlace lavale AfF I8 marcant Ar M ara nea AAmaA A QAN T8
J—’DLJ&.S’ILJ(S “ .))rau:.!u LIEAL FVYUIT MW ,JUUIUDD IwYWwldo UL o J l}\.tl\.r\.tlll. L LIV % Al WUTLLILEINTR] («ul.lUl.lE )'Uulls
people in Europe, the Middle East and Northern Africa. Paradoxically, there is a critical skills
shortage at the same time. The McKinsey Global Institute estimates that by 2020 there will be a

global shortfall of 85-million high- and middle-skilled workers.

Analysis of the labour market in Azerbaijan suggests that it shares some features of this dual
challenge and suffers from a serious mismatch between the structure of graduates of professional
education establishments, on the supply side, and the structure of the economy, on the demand
side.

First, the quality of education does not provide students with the necessary skills to be successful
in the domestic job market. Many young people entering the labor market often have only
general education or skills for which there is little demand. Vocational training, which is
specifically responsible for preparing applicants with only limited skill sets for concrete
professions, fails to achieve its objective. Graduates from secondary, vocational/technical
institutions account for nearly 85% of the unemployment pool (Source: State Statistics

{Mammittas)
R I

2 When the Contracting Authority has evaluated the concept note it informs the lead applicant of the outcome and
allocates a proposal mimber.

} The evaluation committee will refer to information provided in the concept note as regards objectives and the
relevance of the action.

EuropeAid/153147/DD/ACT/AZ Page 3 of 29
15 January 2016 Annex la - Full application.rtf

W 4

==

-

-—



Second, the structure of the education seems to be disconnected from demands of the economy.
There seems to be an overproduction of specialists in certain areas (e.g. education, heaith), which
provide relatively limited and low-paid job opportunities, while very few graduates are
specializing in such sector as agriculture.

On the demand side, the economy is quickly modernizing, growing and moving towards building
knowledge-based societies. Against this backdrop, education becomes a crucial clement that
underpins the building of a competitive non-oil economy as prioritized in the Azerbaijun 2020:
Look into the Future development concept. The two sectors prioritized for the economic
diversification in the recently adopted Strategic Roadmaps on Economic Reforms are industry
and agricultural development. The Strategic Roadmap also integrates reform of the vocational
education system as a cross-cutting issue central to the achievement of the national development
goals.

The proposed action will support implementation of the government VET policies by creating a
Centre of Excetlence on VET in the city of Jalilabad located in the Lankaran economic region,
focusing on professions highly demanded in the agricuiture and industrial sector. It will also
upgrade the capacities of the Jalilabad VET Lyceum and promote public-private partnership.

Socio-economic profile of Jalilabad region

Jalilabad is located in the southern part of the country with 213,000 inhabitants. The share of
men fiving in the region is 49.4% whereas women constitute 50.6% and the population density is
1440 persons per km’. Over the past five years population growth averaged 1.6%, slightly above
the national growth rate of 1.3%. The population of Jalitabad is relatively young. Over 54% the
region’s population are under 30, while 4.6% arc aged above 65. The proportion of the

population in the working age (15-64) is 70.3% (Source: State Statistics Committce).

Jalilabad region is one of the most important producers of agricultural crops in Azerbaijan.
Jalilabad is the leader in wheat production, other main crops are potato, grape, vegetables and
fruits. Livestock including cattle and sheep breeding and poultry is also well developed. In 2015,
overall output reached 7.4 mln AZN which is about 33.4% higher than the output m 2003. The
largest share of investments in Jalilabad goes to the construction sector.

The number of employees in the economy of the region has only slightly increased over the past
five years. The average monthly salary is 285 AZN in 2015, which is significantly lower than the
national average of AZN 466.9. In 20135, the number of officially registered unempioyed was
288.

Education profile of Jalilabad region

According to 2009 population census of Azerbaijan, the share of population with tertiary, VET
and secondary education in Jalilabad is 3.8%, 3.2% and 91.5% of population respectively. The
proportion of people who attained VET education in Jalilabad is significantly lower than the
national average level of 8.7%. At the same time, proportion of population with secondary
education in Jalilabad is significantly higher than the national average. Importantly, the share of
population with tertiary and VET education in Jalilabad are significantly lower the national
average level of 78%. Furthermore, around 1.4% of population are uneducated in Jalilabad.
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The sex-disaggregated statistics on education profile also points to certain gender disparities in
the level of education. While 6.6%, 4.5% and 88.2% of men have attained a tertiary, VET and
secondary education respectively, the same figures for women are 1.2%, 2.0% and 94.7% among
the women clearly indicating that women face additional barriers and constrains in accessing
education opportunities.

Approach of the Action

The overall objective of the action is to contribute to the modernisation of the vocational
education and training system in Azerbaijan, enhancing quality, equality, relevance and access in
line with European standards and practices.

The specific objective of the action is to improve quality of education throught the establishment
of labour market oriented VET system in Lankaran Economic Region. The specific objective
will be achieved through strengthening the operational capacities of the Jalilabad Vocational
Lyceum to convert it to a modern Regional VET Centre of Excellence for occupations in
agriculture and manufacturing sectors.

The proposed action pursues dual-track approach:

e It will strengthen physical, managerial and training capacities of the Jalilabad VET
Lyceum to provide high-quality modern-style education matching the demands of the
local labour market;

e [t will reinforce the importance of public-private partnership and cooperation and create

~ replicable models to bridge education to employment.

It is proposed to start the project with the 3 months Inception Period that will enable more in-
depth consultations with all project stakeholders both in Baku and regions. Project will produce
Inception Report that is expected to cover following outcomes:

e Baseline Assessment will be conducted to assess current situation of the Vocational
Education in the target region. The assessment will include collection of data on
capacities, graduates and employment rate of the Jalilabad Vocational Lyceum.
Identification of the Small and Medium enterprises with the potential interest in VET
Detailed description of the proposed Activities within the Action.

Modifications and/or amendments to the proposed Action Plan

Amendment of the Logframe in accordance with the Baseline Assessment

The expected results of the proposed action are structured under three components which are
described in further detail below:

Estimated Result 1: Regional VET Centre of Excellence is operationalized and modernised

This component will support the development of the Jalilabad Vocational Lyceum as a regional

Cantra nf Fverallanca
S A A LA W A RN

v addraccine tha avicting aance in infractrmictiira and mnadarnizing
T e AL Sl A U’! (TASE T \I\JI.,lllb L E Y UI\LULlJlb b“l)d a4l ALAAE LELTLE LA b L W LALANE

tha
N lllt_nlllb LR

management approaches.

The Regional VET CoE in Jalilabad will be designed as one stop resource centre and flagship of
high quality vocational education to develop, support and strengthen Azerbaijan’s workforce for
manufacturing and agricultural sectors. The Centre will be in charge of monitoring skill
development practices and promote best practice workplace models in the two sectors. The
component will develop legal framework of the COE, propose a new governing structure/bodies
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representation government entities, industries, and professional workers' associations. The work
under this component will also include analysis of the feasible financing options so that in future
the CoE can generate its own income through providing services to government, employers and
workers associations. The activities of the Center will not be limited to the Jalilabad region but
will provide services and share advanced practices and innovations with workforce from other
administrative regions of the Lankaran Economic Zone (e.g. Yardimli, Masally etc.}.

The institutional reform will be complemented by infrastructural upgrade of the learning
facilities including renovation of the classrooms, workshops and their refurbishment.
Infrastructural needs assessment carried out at stage of the project preparation found that
equipment and building of existing workshops are worn-out and are not usable for conducting
practical lessons. 1t helped to identify a list of specific equipment and machinery to be acquired
in the framework of the action (detailed description is provided in the Section 2.1.2
Methodology)

This Estimated Result | will be achieved through the following activities:

Activity 1.1 Preparation of the concept of Centre of Excellence

Activity 1.2 Renovation of workshops and class-rooms

Activity 1.3 Purchasing and set up of the equipment, tools and machines

Activity 1.4 Development of the management and internal quality assurance system

Estimated Result 2: Skills and employability of the graduates of VET Lyceum are
enhanced

The component will support development of a methodology for and conduct of a labour market
study. The study will map the largest public and private employers in the agricultural and
manufacturing sector, identify their and potential human resources needs, and determine specific
skills and competences that are deficient at the labour market. The findings of the labour market
study will be used for the planning and development of new curricula and modular training
courses of the Jalilabad VET Lyceum.

Preliminary assessment and consultations with stakeholders carried out at the stage of project
preparation showed that currently the Jalilabad VET Lyceum does not have any curricula. It uses
traditional old-fashioned teaching methods and materials. Most of teaching materials were not
updated since the collapse of Soviet Union. Hence, there is a great need for the update of
educational programs and feed-in of the new content and knowledge to improve the quality of
the education in the VET Lyceum,

The assessment also pre-identified at least three occupations in the agricultural sector (crop
specialist, fruit growing specialist and agro-service specialist), and three in the
industrial/manufacturing sector (cabinet maker, carpenter, draping), for which curricula and
modular courses will need to be developed as a matter of priority. This list of specializations is
indicative and wil} be further validated/refined based on the findings of the tabour market study.
Curricula will define the duration of the education, skills and knowledge, and assessment
criteria. The component will support development of teachers training materials and deliver
trainings to the staff of the VET Lyceum.

An important dimension of this component will be awareness raising campaign that will aim to
increase the social prestige and attract more young people to the vocational education. Special
attention will be given to breaking gender stereotypes in the occupational choices to attract more
women and girls to the VET, including for professions traditionally dominated by men.
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It is expected that upon completion of the action the Jalilabad VET Lyceum will offer new
training courses to 160 students at a given time, in the fields ot crop growing, construction, and
manufacturing. Close to 1,000 young people will be reached by the awareness raising campaign.
At least 30 teachers will increase their professional level through participation in the trainings
oftered by this component.

The Estimated Result 2 will be achieved through the following activities:

Activity 2.1 Conducting labour market study
Activity 2.2 Development of 6 curricula (3 for agricultural sector and 3 for
industry/manufacturing) including competence units and assessment criteria

Activity 2.3 Development of modular training materials and manuals on 6
occupations/professions
Activity 2.4 Development of promotion and public awareness materials and dissemination

Activity 2.5 Delivery of trainings to the staff of VET Centre on new curricula.

Estimated Result 3: Mechanisms established for partnerships with employers

This component will support building of different levels of partnership between the Jalilabad
VET system and largest employers from private sector operating in agriculture and
manufacturing, thereby contributing to a greater degree of the labour market orientation of VET
provisioning.

Under this component, various forms of cooperation with the private sector will be put in place.
From the very start the project will sensitive the private sector employers on the advantages of
the collaboration with VET institutions and will make sure that there is a platform for the private
sector to participate in the discussion on the design and content of the VET, as well as establish a
channel of communication between the VET system and private sector to help obtain relevant

and up-to-date information on the labour market requirements, and occupational guidance.

In particular, the component envisages activities will facilitate engagement of the private
stakeholders in a dialogue on their roles and responsibilities for the provision of VET through a
series of meetings, roundtable discussions. The action will also support a feasibility study on the
possible cooperation mechanisms between the VET Centre and local businesses (e.g. setting up
an umbrella organization of private sector employers to work with VET authorities, public-
private co-financing mechanism etc.).

The component will also pilot various models of training delivery that better meet the private
sector demands in the qualified workforce such as organizations of master classes at the
employers’ premises, internships etc.

It is expected that the action will benefit at least 20 largest potential employers of the graduates
of the VET Lyceum which include are agro-business companies such as ‘Agro-service’, ‘Agro-
leasing’, poultry farms, vegetable and fruit producers, providers of communal services,
veterinary service, road and bridge repair (Azeryolservice), automobile repair companies and
others. Action will also identify and involve and small and medium enterprises in the areas of the
potential interest for VET graduates.

The Estimated Result 3 will be achieved through the following activities:
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Activity 3.1 Organization of awareness campaign on advantages of partnership between VET
providers and private sector

Activity 3.2 Conduct series of dialogue and round tables with local businesses

Activity 3.3 Explore possible cooperation mechanisms between VET Centre and local
businesses.

Activity 3.4 Organize pilot master classes/training courses for students at the premises of
potential employers

Changes in the Full Application

Activity 1.1 described as “Development of legal-normative documents on establishment of
Centre of Excellence” was deleted, since proposed Action will not have major impact on legal
status of the VET Centre. Activity 1.2 “Preparation of the design of Centre of Excellence” was
re-formulated and included into Full Application as Activity I.1 “Preparation of the concept of
Centre of Excellence”

1.1.2. Mecthodology (max 5 pages)

Methods of implementation:
The action will be anchored in the foillowing methodological principles:

Capacity _development: Capacity development approach constitutes the principal
methodology for the implementation of all activities proposed by the action. As practiced and
promoted by UNDP, an essential ingredient in the capacity development approach will be to
bring about transformation that is generated and sustained over time from within. The action
will be enhancing the capacity of the vocational education and training system (VET) through
capacity building of VET providers in Jalilabad in the fields of innovative management
practices, strategic development approaches, developing public-private partnerships, making
VET attractive to the population, and breaking gender stereotypes in occupational choices.

Collaborative werking: The action will seek to institutionalise cooperation between education
system, local executive authorities, local branches of the Ministry of Agriculture, Ministry of
Labour and Social Protection of Population and other relevant state bodies, private businesses
and professional associations in the form of working groups. This collaborative approach will
create strong ties between the members and create additional synergies and potentials to
leverage. Along the entire process UNDP will develop capacities of collaborative problem
solving, process and project management.

European and international standards and practices: The action’s methodology will be
governed by the principte of providing advisory services and technical support that
corresponds to European standards and good international practice (including expertise of UN
Agencies such as 1LO) — yet designed for the Azerbaijani context.

Application of a gender lens: Gender aspects will be given special attention in all three
components of the actions. Gender perspective will be taken into consideration in the design
of a quality assurance system to address the needs of both genders, labour market study,
awareness raising campaigns. A balanced participation of women and men in all activities
will be ensured. The data for progress monitoring wiil be gender-disaggregated whenever
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possible and meaningful, so that the data can be used to better identify gender-specific
challenges in VET and to design appropriate measures.

Evidence base for continuous improvement: The implementation period of three years enables
the programme to carefully prepare and design activities, to pilot and test practical application
of the new teaching content, and evaluate its relevance and usefulness. The action will aim for
a continuous improvement of the outputs based on critical reviews, evidence and lessons
learned.

Coordination with similar initiatives

The action will be coordinated with programmes and projects supported by other development

GIZ: With a view to developing the private sector, GIZ runs the programme that analyses the
quantitative and qualitative needs for skilled personnel, and identifies appropriate training
providers in the selected sectors and value chains. It supports those providers in developing
new vocational training curricula and revising existing ones, and it helps them to improve
their teaching and management methods and adapt them to sector-specific international
standards.

UNDP will also ensure that the action will benefit from coordination and sharing experiences
with the two UNDP implemented projects - GEF funded project on Sustainable Land and Forest
Management in the Greater Caucasus Landscape and EU-funded ClimaEast programme that
supported development of the Livestock Specialist curriculum for the Gabala VET School. The
action will also be closely coordinated with the GEF-funded and UNDP implemented project on
Conservation and Sustainable Use of Globally Important Agro-biodiversity that envisages

development of a comprehensive farmer training programme.
2

The action will also establish a channel for coordination and information sharing with other
initiatives to be funded by EU under this Call for Proposals.

During the Inception Phase, the project team will meet representatives of the development
community active in the area of education (such as GIZ, ILO, World Bank, EU, British
Council and others) to get an update on the existing and planned activities in support of the
VET reform. Representatives of UNDP and the project team will also participate in the
periodic donor coordination meetings as they provide excellent forum for updates, exchange
of experiences and lessons learnt.

Considering the award of the two contracts, cost for Technical and Administrative staff
requirements and local Office costs will be shared between two projects

Procedures for follow up, monitoring and internal/external evaluation

Procedures for follow up, monitoring and internal/external evaluation of the action will be
conducted in accordance with the established UNDP guidelines and procedures. The Logical
Framework Matrix (Annex C) provides performance and impact indicators, against which the
progress of the action will be assessed.

An inception workshop will be organized at the beginning of implementation with the
participation of the relevant government counterparts, international organizations, project
management team, EC and UNDP representatives. It will assist the implementation team to
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understand and take ownership of the goals and objectives of the action, to update the situation
analysis and further clarify the practical implementation arrangements and co-operation with
other related initiatives in the country.

Day-to-day monitoring of implementation progress will be the responsibility of the project
manager based on the Annual Work plan of the action and its indicators. The project manager is
obliged to inform UNDP of any delays or difficulties faced during implementation so that
appropriate support or corrective measures can be adopted in a timely and remedial fashion.

Periodic monitoring of implementation progress will be conducted by the Project Steering
Committee (for further details, see section The organisational structure and team proposed
for implementation of the action below) and shall be facilitated by Annual Progress Reports to
be prepared by the project manager and submitted to PSC at least 2 weeks prior to the meeting.
Ad hoc meetings will be organized by UNDP as deemed necessary. This will allow parties to
take stock and troubleshoot any problems in a timely fashion to ensure smooth implementation.

The format of the progress report is flexible, but at minimum should include the following:

e An analysis of project performance over the reporting period, including outputs produced
and information on the status of meeting the stated targets of the action;

» Expenditure report gencrated by UNDP’s financial management system (ATLAS);

» Bventual constraints experienced in the progress towards results and the reasons for these:

s As applicable, clear recommendations for future orientation in addressing key problems in
the tack of progress

A Terminal Review (TR) by the PSC is held during the last month of the action. The project
manager is responsible for preparing the Tetminal (Final) Report. It shall be prepared in draft at
least two months in advance of the TR in order to allow review and will serve as the basis for
discussions in the TR. The terminal review covers the implementation of the action as a whole,
paying particular attention to whether the action has achieved its specific objectives and has
contributed to its broader development objective. It also decides whether any activities are stili
necessary, particularly in relation to sustainability of results. Furthermore, it acts as a vehicle,
through which lessons learnt can be captured and fed into other projects under implementation or
formulation. Annual Progress Report and Final Report will be prepared in line with UNDP rules
and EU standard reporting requirements.

An independent Final Evaluation will take place three months prior to the terminal review
meeting and its conclusions are also to be taken into account in the terminal (final) report of the
action. 1t will focus on the relevance, effectiveness, efficiency and timeliness of implementation
with lessons learned about the design, implementation and management of the action. The final
evaluation will also ook at the longer term impact and sustainability of results, including the
contribution to capacity development and the achievement of overall and specific objectives with
related recommendations for eventual follow-up activities.

Financial transactions and financial statements shall be subject to the internal and external
auditing procedures laid down in the Financial Regulations, Rules and directives of the
Organisation.

Key stakeholders
Key project stakeholders will be:

Ministry of Education

Ministry of Education {MoE) is the principal government body responsible for the formulation,
coordination and implementation of education policies including vocational education, and will

EuropeAid/153147/DD/ACTIAZ Page |0 of
24
15 January 2016 Anncx Ja - Full application.rtf

I N



be the main Government counterpart to play an active role in the implementation of the action.
The Ministry will ensure national ownership of the action, facilitate access to the project’s target
areas, and coordinate certain activities with other government entities (e.g. with the Ministry of
Labour and Social Protection of Population and its State Employment Service). In this respect,
close cooperation is expected throughout the implementation with the key officials and experts
assigned by the MoE for this purpose.

State Agency on Vocational Education

State Agency on Vocational Education under the Ministry of Education State Agency is aimed at
applying modern management models, reforming the country’s vocational education system.
Agency is created for the purpose of enhancing the effectiveness of vocational education in the
sphere of primary special professional education and provision of training of competitive
qualified personnel.

Private businesses

Partnership with employers is one of the key prerequisites for taking the vocational education
system of Azerbaijan to a modern level and bridging education to employment. It is therefore of
crucial importance to involve employers in the vocational education system as a key stakeholder,
and consider their perspective on the development of skilful workforce to meet the employers’
needs. Private businesses including will be involved as a valuable source of relevant and up-to-
date information on the labour market requirements, and occupational guidance.

Development partners

Development partners (GIZ, FAO, World Bank, EU and others) supporting skills development
projects and initiatives in Azerbaijan will be important project stakeholders. They will share,
coordinate and collaborate with the action as and where relevant.

Other stakeholders will be identified through a stakeholder analysis during the Inception Phase.
These may include central executive authorities (e.g. Ministry of Agriculture, Ministry of Labour
and Social Protection of Population), local regional authorities and municipalities, local
associations of workers, NGOs/CSOs, research and academic institutions.

Organizational structure and team proposed for implementation of the action

UNDP will manage and maintain the oversight on the overall budget and procurement of inputs
required for implementation of the action. For this purpose, a UNDP Programme Officer will be
assigned to the action and he/she will be responsible for monitoring the implementation of the
action by the project team, quality assurance, timely reporting of its progress to the EC as well as
for organizing the required external evaluation. UNDP Operations staff will support the project
team with guidance and compliance with UNDP operational rules and procedures. UNDP will
also assign its Communication Specialist to support the action’s visibility plan.

UUNDP will support the co-ordination and networking with related initiatives, institutions and
similar projects in the country. At the central level, the Ministry of Education and the national
VET Agency under the MoE will be UNDP’s main government counterpart associated with the
implementation of the action. At the local level, the project team will work in close cooperation
with the Jalilabad VET authorities.
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A Project Steering Committee (PSC) will be established at the beginning of implementation and
will meet minimum once a year to monitor the progress of the action, to guide its implementation
and to support the action otherwise in achieving its listed results and objectives. The PSC will be
composed by the representatives of the UNDP, EC and the MoE. Other stakeholders can be
invited to the PSC meetings by the decision of the PSC. The project manager will participate as a
non-voting member in the PSC meetings and will be responsible for compiling a summary report
of the discussions, recommendations and conclusions of each meeting.

The day-to-day management of the action will be carried out by a Project Management Unit
(PMU) under the overall guidance of the PSC. The PMU will be based in Baku, with frequent
travel to Jalilabad, and will report to the PSC. The PMU will be composed of a project manager,
project officer, and lead VET expert.

Project manager will act as Head of PMU and assume overal] responsibility for the successful
implementation of project activities and the achievement of planned project outputs. Specifically,
he/she will be responsible for drafting and ensuring adherence to the project workplan, ensuring
adequate information flow, discussions and feedback among the various stakeholders and target
groups, guide the work of experts and sub-contractors and ensure the timely execution of their
assignments, preparing progress reports, ensuring visibility of project activities and results and
other substantive and orgamzational tasks.

Project Officer will support the Project Manager in day-to-day work. He/she will be responsible
for all administrative matters such as procurement, contracting, organizational/logistical matters,
and financial management of the project including disbursements, record-keeping, cash
management, preparation of requests for direct payment and advances, and compilation of
financial reports. Lead VET expert will support the project manager with substantive expertise in
the area of VET and will be in charge of assuring quality of project deliverables and
guiding/overseeing the work to be carried out by a team of international and the local
experts/subcontractors to be recruited for the implementation of the specific outputs/activities of
the action.

The main means for ensuring successful completion of the action
Tle main means for ensuring successful completion of the action will consist of the following:

- Technical assistance by tocal and international consulfants;

- Development, design and publication of educational resources;

- Renovation works in classrooms (including repair of walls, celling and floors, installation of
electrical system and heating system);

- Trips to the target regions for conducting the studies, meetings, trainings;

- Procurement of equipment and supplies for establishment of Centre of Excellence. Equipment
will include office equipment (3 laptops, printer, projector, screen, fax, copy machine, scanner),
office furniture and a set of tools and devices necessary for practical lessons for cabinet maker
and carpenter, as listed in the table below,

S/s Name of the tools and equipment Number
1. | Workbenches 15
2. | Metal Jack plane 20

3. | C-Clamp G-Clamp Heavy Duty Metal Woodworks | 20
Handyman Carpenter Vise Grip Tool

4. | 4PC-Mini-Adjustable-Locking-Mole-Vice-Grip-Pliers-amp- | 5
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5-034-Welding-Craft-C-Clamp-Set
5. | Spring Divider 20
6. | Woodworking squares (Tempered Steel Rafter Square) 20
7. | Ripping and flat bar 10
8. | Mallet 20
9. | Wood Bench vise 10
10. | Tool box 10
11. | Hacksaw, coping saw, hand saw 21
12. | Measuring tape 21
13. | Table saw bench 2
14. | Direction Variable Speed Scroll Saw with Flexible LED | 10

Light
15. | Level 20
16. | Jigsaw tool 2
17. | Circular saw bench/table 2
18. | Electric planer 15
19. | Scale 22
20. | Corner measurer 22
21. | Tooling cabinet 5
22. | Heavy duty stapler 10
23. | Staples for Staple Gun 53 Series 6 to 10mm (6,000 Pieces) 50
24. | Industrial Wall Backing Panels Package - Louvre Type 2
25. | PD-35 Industrial - Pedestal Drill 2
26. | Drilling machine with drill and bit set 20
27. | Mini Grinder with discs 10
28. | Whetstone grader and sanding disc pack 1
29. | Belt & Disc Linisher Sander
30. | Electric fretsaw
31.| Tool set (hammer, planer, hand saws, pliers, screw clamps, | 15

truss, chisel set, rasp, angle, screwdriver, awl, nip, file, )

Various wood material, screws and nail set

Attitudes of stakeholders towards the action

During the preparation of this application consultations were held with the Ministry of
Education, private sector groups, independent experts, consultants, and youth representative in
the target region. The stakeholders share concern over the existing mismatch between labour
force supply and demand, and believe that action will have a positive impact on the
employability of the population, particularly youth and will result in reduced unemployment,
improved income and livelihoods.

Planned activities in order to ensure the visibility of the action and the EU funding.

The planned activities to ensure the visibility of the action and the EC funding will follow the
guidance provided by the “Joint visibility guidelines for EC-UN actions in the field” and relevant
provision of the EU PA Grant Agreement. In the frame of the proposed action, some key
measures to ensure visibility will include:

- The Inception Workshop will be organized at the start of the project to communicate the
action objectives, expected results and activities to the concerned stakeholders;

- An official opening of the Jalilabad VET Centre of Excellence will be organized;
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Media advisory and press releases will be issued to inform the public about the specific
activities/outputs (including the trainings, events in region, equipment handover etc.);

A dedicated Facebook page will be created to inform the interested groups (young people,
other VET providers, businesses, development community etc.) on the operations of the
JAlilabad Centre of Excellence; it will also make available the training maternials,
workshop presentations, videos and other resources that have been produced in the frame
of the action and which can be considered to be of public interest;

At least two success stories per year will be produced to capture and promote the project
results and best practices. Success stories will be disseminated through media, UNDP and
EU website and UNDP regional and global knowledge networks to ensure outreach outside
Azerbatjan;

Publications to summarize and disseminate the results and recommendations of the action.
The management team of the action will determine, if any of the technical reports and
analysis produced by the engaged local or international experts merit formal publication
and will also (in consultation with EC and UNDP) plan and produce these publications in a
consistent and recognizable format with a due recognition of their sponsors;

Final workshop will be organized at the completion of the project with media participation
to disseminate information on the project resulis to all concerned stakcholders.

The applicable UNDP and EU visual identity elements, required disclaimers etc. will be included
in all the publications, purchased hardware etc. as per the specific EU guidance and agreements
with the United Nations.

1.1.3. Indicative action plan for implementing the action (max 4 pages)

The action plan will be drawn up using the following format:
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1.1.4. Sustainability of the action (max 3 pages)
Expected impact of the action
The project 1s likely to have the following impacts:

e By improving the quality of education provided by the Jalilabad VET Centre of Excellence and
introducing new specializations highly demanded at the local labour market, the action will
improve employability of the graduates, especially young people, reduce number of unemployed
and result in higher incomes and better livelihoods for the population;

e By raising the qualification level of the VET graduates and establishing stronger links with
businesses, the action will generate more skilful workforce and give an impctus to the
development of the region’s economy, in particular agriculture and manufacturing;

e By targeting provincial area of Jalilabad, the action will contribute to reducing the regional
disparities, promoting inclusive growth and creating equal opportunities for all;

e Through awareness and sensitization campaign, the project will address the job-related gender
stereotypes and restrictive socio-cultural practices and expand career choices for women;

e By raising the education standards and upgrading physical infrastructure, the action will make the
VET more attractive to young people;

e By establishing the Centre of Excellence, the action will create a one-stop resource centre that
will collect, analyse and widely disseminate good practices, innovative models, and lessons learnt
among VET providers across the country and have a positive multiplier effect on the entire VET
system.

Dissemination plan and possibilities for replication
The activities of the action, its accomplishments and lessons learnt will be disseminated through the
following channels (also used to ensure the visibility of the action and the EC funding):

- The Inception Workshop will be organized at the start of the project to communicate the action
objectives, expected results and activities to the concerned stakeholders;

- Media advisory and press releases will be issued to inform the various audiences about the
specific activities/outputs;

- A dedicated Facebook page will be created to inform the interested groups (young people, other
VET providers, businesses, development community etc.) on the operations of the Jalilabad
Centre of Excellence; it will also make available the training materials, workshop presentations,
videos and other resources that have been produced in the frame of the action and which can be
re-produced with prior authorization;

- At least two success stories per year will be produced to capture and disseminate the project
results and best practices. Success stories will be disseminated through media, UNDP and EU
website and UNDP regional and global knowledge networks to ensure outreach outside
Azerbaijan;

- Publications to summarize and disseminate the results and recommendations of the action. The
\management team of the action will determine, if any of the technical reports and analyses
produced by the action merit formal publication and will also (in consultation with EC and
UNDP) plan and produce these publications in a consistent and recognizable format with a due
recognition of their sponsors;
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- During the project implementation Dissemination Workshop will be organized to share the
results of the project interventions. Dissemination Workshop will also present Financial
Sustainability options and Private Partnership Strategy that may help other VET institutions to

start similar type of interventions.

- Project will also host Study tours from other VET Schools to increase awareness and build the
capacities of the similar institutions in introduction of the new teaching methods to the Vocation

Education.

- Final workshop will be organized at the completion of the project with participation of policy
makers, VET providers, businesses and media to disseminate information on the project results.

- Findings of the project evaluation with proven results and demonstrated benefits for the target
groups will also be disseminated to increase the interest of replicating the project in other

communities.

Risk analysis and assumptions

The risk analysis is presented in the Risk Log below:

Risk description Type of risk | Impact and | Mitigation measures
Probability
Approval of the legal status | Legal I=high ;Ivljl?uis ‘::J)I"expﬁleilt(e :}lllfl:
b e datae R P=low approval process includin
Lyceum as a Centre of app I p tce% . g
Excellence may be delayed lslt]:l?ezgll?lcerrls 4 éﬁgﬁemzs
to lengthy and bureaucratic Ministry of Foshice i
clearance procedures. otias) @ the mups of
preparing legal
framework, follow-up
meetings, ensuring quick
response to queries and
comments from concerned
stakeholders.
Initially, the idea of close | Social [=high l};il dal‘s)grt(z)pgifhassti;a;iﬁz
coope_ratlon may be new to Psisdinin | semeiits of <uch
the private sector, and some S G b et
businesses may be reluctant Fhrou ghougt) Al meetings’
to  participate in the ] ?
dialogue with the VET :33?5 tables, alll(iselrlgffz
E. ;
o communication and
networking.
Financial support that will | Financial | I=high 2:;isg‘?fnaﬁéli'néo‘;';ti‘:;‘;
be provided to the‘Jahlabad pesediont |- of He Talilikad COE aad
Colil npon completion A1 (s ropose recommendations
action may be insufficient En Ii)ts il il Tonsgeienn
to maintain the high A o S
performance standards and financial sustainability.
retain managerial staff and
teachers trained by the
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action, thereby undermining
1ts sustainability.

The success of the project is pre-conditioned on the following assumptions:

- There is a continued commitment on the part of the Government of Azerbaijan to carry
out reform of the VET sector;

- There is a genuine interest among all partners to cooperate for the achievement of the
action resuits;

- Trained staff and teachers of the Jalilabad CoE have genuine interest and dedication to
utilize new knowledge acquired through the action;

- National and regtonal authorities are supportive of VET reform and help to gain action’s
buy-1n by the local population;

- There is a good level of coordination between various branches of the national executive
authorities (such as Ministry of Education, Ministry of Agriculture, Ministry of Labour
and Social Protection of Population) and local executive authorities to ensure achievement
of the objectives of the action.

The project sustainability will be ensured by focusing on the following dimensions:

Policy level sustainability: The first important step has been put in place by aligning the project
objectives with the national strategies and priorities. The Government of Azerbaijan acknowledges the
importance of developing an education system that satisfies the growing demand for qualified and
skilled labour. The Government is committed to the process of the national education system reform
and have declared education as one of the main priority areas for state policy. A particular emphasis is
laid on the technical and vocational educations system that meets the increasingly diversified and
specialized labour demand of the private sector. The government of Azerbaijan aims to increase
education’s share of GDP annually, so that it reaches the level of developed countries by 2020
(Source: Azerbaijan 2020: Look into the Future). The following documents are the main policy and
strategy documents of government for development of education sector in Azerbaijan that were
consulted in designing the action:

a) “Azerbaijan—2020.: The Vision of the Future” Development Concept, December 2012

b) The State Strategy on Development of Education in the Republic of Azerbaijan, October

2013

c¢) The Action Plan on the implementation of the National Strategy for the Development of

Education, January 2015

d) Strategic Roadmap on Vocational Education and Training, December 2016

Institutional sustainability: Reforming professional training is a complex task that calls for the
collaboration of various stakeholders across the public and private sector. Involvement of public and
private stakeholders has already started at the planning stage and will continue throughout the action,
to enhance the sustainability of the results that will be achieved by this action. The action will build up
on the technical expertise and knowledge of local stakeholders to ensure that the VET reform plan
enjoys credibility and have an increased probability of being firmly integrated into institutional set-up.
The action will also seek to activate existing resources and build capacities of the stakeholder groups
to drive the reform process forward.

Financial sustainability: Financial sustainability presents one of the most challenging tasks. It is
unrealistic to expect that beneficiaries (mainly young people) or private sector alone will be able to
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cover last parts of costs for the education. The project will support a feasibility study on financing
options blending varicus types of funds (state budget, private sector, income-generating activities etc.)

Environmental sustainabilitv. The action will ensure that all renovation works are carried out in
compliance with environmental standards. The new curricula for occupations in the agricultural sector
will integrate sustainable land and forest management practices.

1.1.5. Logical Framework

Please fill in Annex C to the guidelines for applicants.

1.1.6. Budget, amount requested from the Contracting Authority and other expected sources of

funding

Please fill in Annex B to the guidelines for applicants

1.2.  Experience

The below information will be used 1o assess whether you have sufficient and stable experience of managing
actions in the same sector and of a comparable scale to the one for which a grant is being requested.
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